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Taiwan embarks on national branding initiative

USD 61 million program to focus on fostering an environment conducive to branding

FOR IMMEDIATE RELEASE. TAIPEI, TAIWAN, September 05, 2006 – In line with the government’s goal to assist Taiwan’s economy change from a production-based to a knowledge-based economy, the government of Taiwan has recently launched a seven-year plan to foster an environment conducive to “branding.”

The Branding Taiwan Plan will invest USD 61 million over seven years into six major work items, focusing on developing an island-wide awareness and support network to help promising small-to-medium enterprises embark on the path to developing their own brand.

Helming this massive project is Chih-Peng Huang, Director General of Taiwan’s Bureau of Foreign Trade (BOFT), a division of the Ministry of Economic Affairs, the government body responsible for creating the Branding Taiwan Plan.

30 years in the making
For the past thirty years, Taiwan, the world’s 16th largest trading nation, has developed as the unofficial “supplier to the world.” No matter what the industry, if a low-cost but high-quality solution was needed, Taiwan was the place to turn to.

As time progressed, Taiwan’s industries and technologies matured, positioning the island as the world’s “Tech Hub.” Over 90 percent of the world’s notebook computers are “Made By Taiwan,” while the semiconductor foundry model, developed first by Taiwan, helps the island maintain a market share of nearly 15 percent of all semiconductors produced.

During this industry realignment, many of Taiwan’s large companies got larger, developing into international players, including Acer, Asustek, BenQ, Giant, and Trend Micro, among others.

However, Taiwan’s SMEs, which account for nearly 90 percent of all businesses in Taiwan, saw their growth limited, as they did not have the resources necessary to conduct international marketing and develop their own brands.

According to Huang, it is this gap that the Branding Taiwan Plan is hoping to bridge. “We plan to offer Taiwan’s SMEs assistance to develop their own brands, but we won’t do it for them.”

Branding Investment Fund
Huang highlighted the establishment of a Branding Investment Fund as a key to success for the overall project. The government, in cooperation with iD SoftCapital, the venture capital firm run by former Acer founder Stan Shih, has created an NTD 2 billion (USD 6 million) investment fund.

The goal of the fund is to discover and assist local companies that have the potential of developing an international brand. A total 51 percent of the fund is financed by private companies, with the remaining 49 percent contributed by the government and related organizations.

Huang emphasized the Branding Investment Fund was not a government subsidy companies could apply for, but rather was for SMEs with a distinct market advantage looking to develop in international markets.

The BOFT is targeting four industries for investment: digital technology, life and leisure, agriculture, and cultural and caring industries.

Building a brand environment
The remaining five work items focus on building the necessary software and hardware to conduct branding, and include: encourage an environment conducive to branding; establish a brand evaluation system; cultivate talent and provide training; establish a branding information platform; and raise the international image of Taiwan’s products and brands.

To establish an environment conducive to branding, the Branding Taiwan Plan will focus on providing loans and assistance to own-brand companies promoting products in international markets.

Similarly, the government will raise design standards in Taiwan, both through the development of a “Taiwan Design Industry Development Plan,” and through virtual brand design team contests.

Huang stated that product quality and integration with a company’s brand was the most important aspect of a successful brand, and that the first impression consumers often have on a company’s brand and product is through its design appearance.

Brand cultivation

The final four work items concentrate on assisting companies with the nuts and bolts of branding.

The Board of Foreign Trade will establish a brand evaluation system, whereby companies can track their brand growth. In addition, the government will offer training for branding and sales channel personnel, and will work to establish branding-related courses in local universities in concert with the Ministry of Education.

The Branding Taiwan Plan also calls for the establishment of an information-sharing platform, which will offer legal and financial consultation for brand mergers; and assist companies in establishing brand management systems. Finally, the government will also continue raising the profile and image of Taiwan companies among international media and consumers.

With the development and encouragement of branding in Taiwan, expect to see several of the island’s stars shine on the international stage.

Please visit www.taiwantrade.org.tw or www.taiwaninnovalue.com for more information.
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Taiwan External Trade Development Council (TAITRA)

The Taiwan External Trade Development Council (TAITRA) was founded in 1970 to promote Taiwan’s foreign trade and competitiveness in world markets. Over the past 36 years, TAITRA has played a key role in the development of the Taiwan economy. TAITRA is jointly sponsored by the government and commercial associations and is viewed by all as the business gateway to Taiwan for the international business community.
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